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Before you start

Welcome to the Growth Guide

This report is designed for anyone looking to understand themselves better, explore their
strengths and weaknesses, and grow in ways that truly matter. The Growth Guide will help
you identify your talents and development needs, showing you what you can achieve
through continuous self-work — both in your personal and professional life.

How does it work?

We use the proven  PrinciplesUs
personality test, combined with our
algorithms and specially trained Al model.
This approach  provides increasingly
accurate insights and recommendations
to help you understand your personal traits
and set your path for growth.

Keep it in mind!

The quality of the insights in this report
depends  on how honestly  and
thoughtfully you completed the test. Our
recommendations are here to guide you in
understanding yourself better, not as a
foolproof recipe for success. Remember,
your personality is complex and unique,
and no analysis can capture all its nuances
entirely.

It's not about labels - it's about understanding

The goal of the Growth Cuide is not to put you in a box but to support your self-awareness.
We want to help you see your unique qualities and use them to grow. Everyone is different,

and you are truly one of a kind!

Ready for the journey?

We're excited that you're joining us on this adventure. The Growth Guide is more than just a
report — it's your tool for self-discovery and reaching new goals. We wish you an enjoyable

and inspiring journey!
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Your Archetypes

Archetypes represent fundamental patterns of behavior, preferences, and ways of thinking
that shape how we act, make decisions, and interact with others. Knowing your archetypes
allows you to better understand your strengths and areas for growth, as well as identify
natural talents and inclinations that can guide your career path. It also helps you build more
effective relationships with others, manage your emotions more effectively, and achieve
your goals, both professional and personal. By doing so, you can consciously work on your
weaknesses and leverage your strengths, leading to the full realization of your potential.

Talents and Growth Needs

Below, you will find a brief overview of the archetypes from personality test that most closely
align with you. For a more detailed description of each archetype, please refer to the final
pages of this document.

Best Fit Archetypes

Orchestrator

Orchestrators excel at bringing people together, organizing around them, and mobilizing
resources to achieve and exceed expectations. They tend to be planful, precise, engaging
and people-oriented.

{ Talents

J

Growth Needs ]

@O Seeing potential in people, as well as
strengths and weaknesses.

O Organizing people and their diverse
talents.

O Following through with their tasks and
goals.

O Being detailed, exacting, and precise.

O Being ambitious and setting high
standards for themselves and others.

© Engaging others with more messy or
more unstructured ways of thinking
productively.

O Being at times too anchored to an
existing plan, if circumstances require
them to change and adapt.

O Appreciating the need to be an
imperfectionist at times (rather than a
perfectionist, which is more natural to
them).
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Commander

Commanders are driven to achieve goals through determination and holding themselves
and others to high standards of performance. They tend to be driven and demanding

leaders who are pragmatic and results-oriented.

[ Talents

) (

Growth Needs

)

O Setting the bar high on goals and
expectations.

O Managing complex organizations and
resources.

O Maintaining discipline and order, and
creating efficient systems.

O Achieving results.

Implementer

O Recognizing when to step back and let
others lead.

O Giving praise, showing appreciation,
and being open to new ways of doing
things.

O Burning themselves out.

O Being sensitive to other people's needs
and feelings.

Implementers organize and structure people and processes to reliably execute tasks. They
tend to be precise, reliable, results-oriented and more concrete and practical than

philosophical.

[ Talents

) (

Growth Needs J

O Practical, dependable, and orderly.

O Following through, getting
done on time and on schedule.

things
O Following procedures and rules and
respecting the chain of command.

O Focusing on the present and specific
details.

O Calming and reassuring force for team
members.

O Not being too black and white in how
they approach problems.

O Negotiating different responsibilities
and priorities when necessary.

O Learning to say no and asking for
support when overwhelmed.

O Being open to change and new ways
of doing things.

@ Balancing short-term practical needs
with future possibilities.

O Accepting that change is inevitable
and learning skills to manage it.
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Your Traits

Your personality traits define who you are as a person, shaping your decisions, thinking
patterns, relationships with others, and how you handle challenges. Being aware of your
traits allows you to better understand your behavior, recognize your strengths, and identify
areas for growth. This awareness helps you consciously shape your career path and develop
in ways that align with your natural inclinations.

Your traits also form the foundation of your archetype, which represents the patterns of
behavior and preferences that are characteristic of you. By understanding your traits, you
can better grasp how to develop your skills to maximize your potential and achieve your life
goals.

W Your Traits

Autonomous (15)

Tough (78) Composed (20)

Status-Seeking (51) Conceptual (15)

Practical (93) Creative (2)

Nurturing (75) Deliberative (68)

Leadership (92) Detailed and Reliable (71)

Humorous (67) Determined (16)

Humble (36) Energetic (55)

Flexible (20 xtraverted (79)

Page 7



Candidate Traits -

Descriptions

Below, you will find additional descriptions of individual traits that provide a more detailed
explanation of your natural tendencies, behaviors, and preferences stemming from your

personality traits.

93% Practical

You have a preference to focus on direct,
real-world consequences in  making
decisions and choices.

79% Extraverted

You tend to be engaging and outgoing,
thrive at the epicenter of social activities,
but are more cautious than adventurous
in the activities you like to participate in.

75% Nurturing

You tend to be sensitive to people's
feelings and emotions in the moment,
while placing less of a priority on actively
tending to their needs.

92% Leadership

You are driven to lead, have a desire to
motivate people, and hold them to high
standards of performance.

78% Tough

You tend to be straightforward and
direct in expressing your views, including
criticisms,  though  generally seek
cooperation and compromise over open
debate and disagreement.

71% Detailed and Reliable

You tend to be organized, planful, and
reliable in meeting commitments and
deadlines, though may not be overly
precise or focused on details.
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68% Deliberative

You tend to be methodical and process-
oriented, with a tendency to rely on
personal instinct  when reaching
decisions and making choices.

55% Energetic

You have average levels of stamina,
enthusiasm, and energy in work and life.

36% Humble

You like to explore and understand
perspectives different from your own,
tend to be moderately receptive to
critical feedback, though may value
projecting self-confidence over modesty.

20% Flexible

You take some interest in your own
personal growth and development,
though you prefer environments with
less change and uncertainty, and to be
consistent in who you are and the roles
you play regardless of the circumstances.

67% Humorous

You tend to be more joyful and
lighthearted than serious and intense.

51% Status-Seeking

You have a moderate preference to

please, “keep up" appearances, be liked,
admired, and respected.

20% Composed

You tend to be resilient and not easily
discouraged, though can lose your
composure and get frustrated easily.

16% Determined

You may be less inclined to set ambitious
rather than realistic goals, and prioritize

pushing through to achieve them above
all else.
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15% Autonomous

You tend to be able to operate
independently without much guidance
or direction, though may look to external
factors—like rewards or recognition—to
motivate you.

2% Creative

15% Conceptual

You have a preference for
straightforward, concrete thinking over
abstract and philosophical thinking.

You tend to heavily favor tradition and set practices, and like following rules and

routines.
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Your Unique Archetype

The archetypes listed at the beginning of the report, identified as most and least aligned
with your personality, are predefined behavior models that can help you better understand
your own tendencies and provide a foundation for reflection on personal development.

Based on this, we have created a unique archetype for you that even more accurately
reflects your inclinations and preferences.

Strategic Mobilizer

Strategic Mobilizers excel in efficiently organizing, leading, and executing tasks while
maintaining a balance between precision and pragmatic approaches. Their strength lies in
their ability to harness people's talents and align them towards achieving concrete goals.
Equipped with a reliable and determined spirit, they see through the details and ensure
that plans are actionable and results-driven. While they may not venture deeply into the
creative or chaotic unknown, they provide the steady hand needed to guide teams through
complex and structured environments.

Driven by practicality and a deep sense of responsibility, Strategic Mobilizers naturally take
charge in leadership roles, where they can enforce high standards. They shine in
environments that appreciate consistency and systematic processes, yet may struggle
when faced with abstract, unforeseeable changes. This archetype, preferring a structured
path, may need to cultivate flexibility and tolerance for ambiguity, leveraging their detailed
orientation as a foundation for adaptive leadership.

[ Talents ] Growth Needs

¢ Efficiently coordinating team efforts ¢) Embracing creative problem solving

¢ Enforcing high standards and ¢) Enhancing adaptability to change
discipline

¢) Developing emotional sensitivity
¢) Executing plans with precision

¢) Delegating more effectively
) Leveraging practical solutions

¢) Encouraging innovative thinking
¢ Providing a calming influence
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"DNA" of Your Personality

We would like to help you identify the areas of your personality by dividing them into three
categories. The first category relates to your strengths, which are worth nurturing. The
second highlights areas where gradual improvement can significantly enhance your
performance, both in your personal and professional life. The third category includes traits
that are the least natural for you, and working on them may be less effective — at least in

terms of cost and benefit.

Strong Sides Growth Areas Least Natural Areas

( \
Leadership excellence
. J
~ )
Reliable execution
. J

Practical problem-solving

. J/
a4 \
Detail-oriented
\ J
a \
Structured planning
J

Efficient management

( N\
Team synergy
& J
a4 N\
Calm assurance
& J
e A
Duty-driven

N\
Unstructured creativity

Chaotic environments

Emotional sensitivity

Rapid adaptability

Abstract thinking

Precision-focused

Page 13



Recommendations

We believe that effective self-development begins with asking the right questions. Our goal
is to guide you in asking these questions. Based on your growth areas, we've prepared a list
of elements most beneficial for you to work on, both personally and professionally.

Examples of questions you should ask yourself when looking for the right self-improvement
techniques include:

How to enhance flexibility in daily tasks?

By working on flexibility, you can better adapt to unexpected changes and become
more resilient in dynamic environments. Flexibility improves problem-solving skills,
allowing you to tackle challenges from multiple angles, leading to more innovative and
effective solutions.

How to become more attuned to others' emotions?

Developing emotional sensitivity can enrich relationships and improve teamwork. It
enables better communication, fosters trust, and creates a supportive environment.
Emotional intelligence can lead to more harmonious interactions, enhancing your
leadership effectiveness and overall emotional resilience.

How to boost creativity and openness to new ideas?

Enhancing creativity encourages out-of-the-box thinking and innovation. It opens up
new possibilities and can lead to more inventive solutions. Engaging in creative
activities can also relieve stress, providing both professional and personal benefits as
you become a more well-rounded problem solver.

How to effectively delegate tasks to your team?

Practicing delegation can enhance team productivity and free up time for strategic
thinking. It fosters trust within the team and allows team members to develop skills
and grow professionally. Effective delegation also lightens your workload, reducing
stress and improving efficiency.

How to become more comfortable with taking calculated risks?

Embracing risk-taking can lead to greater innovation and breakthrough successes. It
encourages you to explore new ventures and overcome fears of failure. By nurturing a
more adventurous mindset, you can unlock new opportunities for personal and
professional growth, advancing in unexpected and rewarding ways.
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Embrace Flexibility
How to enhance flexibility in daily tasks?

Mix Up Your Routine

Set flexibility goals within your weekly schedule. Start by X
diversifying your routine with a mix of planned and +
spontaneous activities every week. Engage in tasks in different
environments or with various methods to increase your
adaptability. Reflect weekly on your experiences and adapt
based on insights gained.

Step Outside Comfort

Challenge yourself with unfamiliar activities. Each week, pick a
task or hobby outside your comfort zone. Whether it's trying a
new sport or skill, these experiences will encourage you to be
more spontaneous and less resistant to changes in your usual
routine.

Daily Diversion Discovery

Establish 'flexibility minutes' each day. Set aside 10-15 minutes a
day to engage in activities or learning experiences that are new
and different. Use it to explore podcasts, articles, or discussions
that are unrelated to your field or interest.

You, before... You, after...

{ Y4 N\
You often resist change and prefer routine. You embrace changes as opportunities for growth.

\, J \\ J

{ N[ N\
Sudden changes in plans frustrate you. You handle last-minute changes with ease.

\, \

{ Y4 N\
You struggle with unpredictable environments. You feel more comfortable in dynamic settings.

\, J \\ J

{ Y4 N\
You avoid unplanned brainstorming sessions. You actively participate in spontaneous discussions.

\, J \\ J

{ N[ N\
You stick strictly to your planned schedules. You incorporate flexibility in your planning.

\, J \, J
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Enhance Emotional Sensitivity
How to become more attuned to others' emotions?

Deepen Your Listening

Practice active listening daily. During conversations, focus fully
on understanding the speaker without planning your response.
Ask clarifying questions to ensure understanding and reflect
back what you've heard to confirm accuracy and demonstrate
empathy.

Write to Empathize

Start an empathy journal. At the end of each day, jot down
interactions where emotions were involved, considering how
you and others may have felt. Over time, this will heighten your
emotional awareness and improve your ability to perceive and
respond to others’ emotions.

Feel Through Fiction

Engage in empathy exercises. Participate in role-playing games
or watch drama films, focusing on understanding different
perspectives. Discuss these activities with others to explore
emotional interpretations jointly, enhancing your empathic
skills.

You, before... You, after...

You focus more on tasks than people's feelings. You notice and respond to colleagues' emotions well.

,
.
a

N\
J
)
J

You find it challenging to empathize with others. You easily understand and share feelings with others.

,
7

N\
J
)
J

Emotional cues in discussions often go unnoticed.

You pick up on subtle emotional cues readily.

Your feedback is seen as cold by peers.

Your feedback is considered constructive and
empathetic.

Conflicts in the team unsettle you.

You manage team conflicts with emotional insight.
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Cultivate Creative Thinking
How to boost creativity and openness to new ideas?

Create for Joy

Allocate time for creative hobbies regularly. Whether it's
painting, writing, or a new craft, commit to a creative pursuit
weekly. Document these sessions to track your growth and
enjoy the creative process free from outcome-related stress.

Ideate and Innovate

Host monthly brainstorming sessions. Invite diverse
perspectives and encourage out-of-the-box ideas during these
gatherings. Focus not on immediate practicality but on
exploring as many novel ideas as possible, setting a creative
tone for your projects.

Expand Your Imagination

Practice 'What If' scenarios daily. Spend 5-10 minutes
contemplating hypothetical scenarios that require imaginative
solutions. This exercise can help you broaden your thinking and
enhance creativity over time.

You, before... You, after...
4 aYa

You avoid non-traditional solutions. You regularly propose innovative approaches.
\ J \\

\
J
~\

,
\.
7

You dismiss unconventional ideas quickly. You consider and explore novel ideas thoroughly.

\
J
~\

Brainstorming sessions feel tedious. You find brainstorming exciting and productive.
\ J \\
4 aYa

Your projects follow conventional patterns. Your projects showcase originality and flair.
\ J \\

\
J
~\

You often rely on proven methods. You experiment with fresh methods confidently.
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Practice Delegation
How to effectively delegate tasks to your team?

Spread the Work

Create a delegation plan weekly. Identify tasks that can be
distributed among your team based on their skills.
Communicate expectations clearly, and empower your team by
entrusting them with responsibilities, checking in regularly for
feedback and guidance.

Reflect and Grow

Reflect on delegation outcomes. At the end of each week,
evaluate the effectiveness of delegated tasks. Discuss with your
team what worked well and where improvements can be made,
fostering an environment where delegation is a learning
experience for all.

Swap and Understand

Engage in role-reversal exercises. Occasionally swap roles and
tasks with your team to gain perspective on their
responsibilities. This can foster mutual understanding, reveal
delegation hurdles, and inspire more effective teamwork and
task distribution.

You, before... You, after...

4 N/ N
You handle most tasks yourself. You distribute tasks according to team strengths.

\, J \,

{ N/ )
You rarely trust others with important work. You confidently assign key tasks to the team.

\, \

{ N/ )
Your schedule is always overloaded. You manage a balanced workload effortlessly.

\, J \,

( AY 4 N\
You feel overwhelmed by responsibilities. You focus on strategic oversight with ease.

\, J \,

( AY 4 N\
Your team underutilizes their capabilities. Your team thrives with well-distributed tasks.

\, J \, J
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Nurture Risk-taking

How to become more comfortable with taking calculated risks?

Assess and Attempt

Incorporate risk analysis weekly. Choose a safe space to explore
new ideas with potential risks. Use SWOT (Strengths,
Weaknesses, Opportunities, Threats) analyses to systematically
approach risk-taking, understanding its potential and
repercussions.

Simulate and Learn

Participate in 'risk simulations! Engage in board games or
simulations that involve calculated risk-taking, like strategic
board games. This helps build your intuitive understanding and
comfort with risks, translating these skills to real-world
scenarios.

Venture Out Boldly

Adopt a new project each quarter with measured risks. Select
initiatives outside your comfort zone that require strategic
decision-making and calculated risk. Balance your usual
portfolio with these projects to slowly build confidence in
uncertainty.

You, before... You, after...

( AY 4 N\
You prefer playing it safe at work. You enjoy taking calculated risks.

\, J \,

( AY 4 N\
New challenges intimidate you. You see challenges as growth opportunities.

\, \

4 AY 4 N\
You miss out on potential innovations. You proactively seek new ventures.

\, J \,

( AY 4 N\
Changes in routine unsettle you. You feel excited about exploring new paths.

\, J \,

( AY 4 N\
You avoid decisions outside your comfort zone. You embrace decision-making on novel grounds.

\, J \, J
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